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CUNA OME & Tech 
Conference 2022
Effective Leadership

Equipping Leaders with Emerging Skills, Tools, and Tech 

What Matters Most!



Equipping Leaders with Skills, Tools, and Tech

What does 
Leadership 

today really look 
like?  

What changes 
will challenge 
even the most 
experienced 

leader?  

How do I engage 
and retain a 

high performing 
team?  

As a Leader, 
how can I be 

more 
successful?
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Session Focus

Today’s session will focus 
on preparing leaders for 
what will matter most to 
engaging and retaining a 
high performing team.
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How has leadership 
changed over the years?

Leadership has become more collaborative and 
people-oriented

Put simply, 2022 demands a more human approach, 
and as a result a new leadership strategy. Leaders 
who can remain optimistic, build agility in times of 
disruption and deliver business strategies will create 
workplaces for both people and organizations to 
flourish and succeed.

5



Fairness and equity will be the #1 defining 
issue for organizations.

Questions of fairness and equity are emerging in new 
ways:

• Who has access to flexible work? 
• Are managers consistent company-wide?
• What happens when employees are now hired 
remotely in locations with a lower or higher cost of 
living? 
• Is dress code the same for remote and non remote 
employees?
• Have some employees been hired under remote terms 
but in recent times asked to come back on site?
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I’m fair and 
equal as a 
Leader

Empower teamsEmpower

Inspire peopleInspire

Lead change Lead

Share visionShare
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Table 
Discussion

1. Do you believe in-office employees are higher 
performers than remote employees?
• Yes: Green
• No:  Red

2. Do you believe in-office workers are more likely 
to be promoted?             
• Yes: Green
• No:  Red
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What matters 
most to 
engaging and 
retaining a 
high 
performing 
team?

High performing teams 
consistently meet their goals, 
work cohesively as a unit, and 
are engaged in their work. 

5 leadership characteristics 
matters most to team success -
can you guess what they are?
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1. Trust

The biggest factor 
separating high performing 
teams from average teams 
is trust in their manager, 
their company and their co-
workers.
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Signs of breakdown in trust
A lack of trust in the workplace can occur when employees have doubts about the 
organization or their coworkers and feel they can't rely on others to get tasks done. 

This can result from:
• An absence of transparency. 
• Little to no communication.
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How can leaders build trust on their teams? 

Admit Admit when you don’t know something.

Encourage Encourage and role-model transparency.

Highlight Highlight successes.

Speak Speak the truth.

Offer Offer networking opportunities to share their capabilities.

Provide Provide opportunities to build relationships.
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2. Clear 
Communication

Second only to trust, 
communication plays a huge 
part in the success of a team. 
...
The shift to hybrid presents a 
unique set of challenges
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What challenges are you facing?
It's crucial for you as a business leader to find ways to overcome 
challenges and keep your remote or hybrid team communicating 
clearly and effectively.
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ü Many employees are on different 
schedules

ü Not all team members can 
communicate fully face-to-face

ü Hiring of new employees not performed 
in person

ü Coachable moments more difficult when 
working remote



3. Defined Roles and Responsibilities
ühelp teams maximize productivity and 

reduce conflict
üeliminate confusion as to who should be 

working on a task or an assignment 
üare clear within your/their team
üare clear to your boss and your colleagues 

who lead other teams
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What Can 
Happen When 
the Boss Is Out 
of Alignment

• Supervisor Sam has recently worked to clarify 
the roles and responsibilities in his team. The 
team understand the situation and are 
comfortable with the new assignments.
• Sam’s boss, Manager Alex, isn’t aware of the 

adjustments that Supervisor Sam has made to 
the team roles. In conversation with another 
senior leader, Manager Alex promises that 
someone in Sam’s team can take on some 
additional workload to help out.
• This new work is not aligned to the revised roles 

and responsibilities, creating confusion and 
uncertainty in the team.
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Today’s post pandemic workforce demands a sound 
performance management framework.

Updated Job Descriptions – Employees clearly understand 
their role and others on their team

Effective OTJ Resources (procedures, job aides, training) –
Employees have the tools to do their job

Role-based Metrics – Employees have transparency into how 
their success is measured

Ongoing and Timely Feedback – Employees know how the 
company views their performance and trusts you are 
communicating to them and others consistently

What ’s  Your Score?
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4. Engaged 
Leadership

• An engaged leader provides 
direction, not micromanagement, 
to help their teams achieve 
success
•What is the Difference Between 

Micro-Management and 
Leadership Direction

YOUR THOUGHTS?
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Good Leaders Give Directions; Great Leaders Give Direction

Leaders Facilitate, Micro-Managers Hover- To facilitate efficiently, you 
need to work with your team member to review, discuss and then put a 
strategy in place to help them succeed.

Leaders Give Context, Micro-Managers Dictate- Recent studies have 
revealed that only 20% of employees reported having a line of sight 
between their job and their employers’ goals.

Leaders Instill Accountability, Micro-Managers Control- Most employees 
are capable and ready to deliver (why else would you hire them?) but they 
might not have even been given the chance to meet expectations.
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5. Collective 
Goals

• High performing teams aren’t afraid to 
pitch in to help each other out to 
ensure that all goals are met.
• So how do you ensure that everyone is 

on the same page even if you’re not in 
the same room?
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Collaboration Tools
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Screening/
Interviewing

Projects Calendar 
sharing tools

File sharing 
tools

Instant 
messaging

Document 
synchronizati

on

Cloud storage Video-
conferencing Whiteboards



Pack a new toolkit for sourcing, selecting and managing

Moving forward, the same tools that employees are currently using to 
work in a virtual environment will be used to assess the contributions that 
employees are making. 

For example, during virtual meetings, new technologies will be able to 
provide background information about the other people on the call. 

By knowing more about who is on the call, participants will be able to 
focus on the issues that are of the most importance to them.
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Concluding 
Points In today’s complex, ever-changing environment, leaders 

with integrity, vision and commitment offer timeless 
assets to any organization. 

But today, WE MUST lead through influence, make 
decisions quickly and communicate, communicate, 
communicate! 

We can’t simply manage change, we “cause change”!
25



With 25 years of solutions-driven energy and expertise and as a Principal of Newbold Advisors, Arleen Scavone is an 
established industry leader and go-to advisor.

She leads the mortgage and fintech consultancy practice with Newbold Advisors, applying a successful track record of building and 
managing operations, sales and service in both corporate and entrepreneurial roles. The practice focuses on enabling operational 
excellence through executing the transformation of people, processes and systems for credit unions, banks and independent mortgage 
companies of all sizes specializing in LOS optimizations or implementations, large-scale servicing conversions, mortgage lending efficiency 
and program management for transformation projects. Arleen is also a passionate, life-long baker at heart, achieving an unprecedented 
three-peat win on Food Network’s Cupcake Wars.  

Function and specialization
• Strategic planning and alignment

• Quality standards and controls

• Performance management and metrics

• Data integration

• Employee readiness and change governance

• Due diligence, market expansion and acquisitions

Strategic Planning Speaker and Board Meeting Facilitator, 
fees available upon request

• LOS/POS optimization & implementation

• Servicing implementations & conversions

• Organizational design

• Product/Channel/Product roll out

• Learning and development, eLearning, ILT, Board, 
Leadership, Supervisory, Staff

• Process design and business analysis

• Change/program management

Arleen Scavone
Principal

Newbold Advisors
Office: 747.220.6707
Cell: 818.516.2692
ascavone@newboldadvisors.com
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